
Why do clients ask for discounts? 

Clients ask for discounts because so many 
translators grant them. If we never granted 
a discount, clients would stop asking. But 
some translators give discounts just for the 
asking, making life dif�cult for me and the 
other toughies who never give a discount, no 
matter how and how much the client asks. 

Big jobs are a threat to our �nancial security, 
because they prevent us from taking good 
care of other clients.

Some translators are discount-crazy and 
go about granting discounts right and left 
even before the client asks for one. Client 
asks how much they charge and they reply 
my usual charge is LSD$ 10 per word, but I 
will give you a 20% discount on that. Other 
translators are so discount-crazy that they 
grant discounts without even telling the client. 
Client calls and they say to themselves I will 
give this guy a 20% discount and, as soon as 
the client asks how much, instead of quoting 
LSD$ 10, they automatically quote LSD$8. 
Then the client asks for a discount and they 
are at a loss for what to do. In fact, they 
never charge anybody their usual fee, but 
that is another story. Then there are the guys 
who say don�t ask what my price is: my price 
is your price. That, in my dictionary, is called 
begging and the lowest and basest limit of 
unprofessionalism. I still remember when my 
mother, in the mid 1950�s, was interviewing 
a woman who would be coming once a 
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A prospective client sent me an e-mail asking for a quote on some job. I quoted my rates and the client wrote 
back asking for a discount. What else is new? 

week to help her with house chores. 
When asked how much she charged, she 
replied I will be happy with whatever you 
give me. I was very young, but felt very 
embarrassed. The woman was providing 
a service, not begging.

There is nothing wrong with a client 
tendering a rate, a rate you can either 
accept or reject. But offering to work at any 
rate the client will care to pay is humiliating 
and, as such, unprofessional.

Other translators just pad their rates a bit to 
be able to grant a discount without going 
too low. This is what I call rewarding the 
bad clients to the detriment of the good 
ones, because it means that the nice guys 
who never ask for a discount pay more 
than those who pester us for one.

Smart answer to silly questions

A couple years ago I sent a series of 
�smart answers to silly questions� to a 
translators� list and they were later posted 
on some ProZ forum, with due credits. It 
somehow disappeared, but the replies 
have been attributed to an anonymous 
writer here and there in several places 
around the Web. They are rather funny 
and they have served me well on several 
occasions, but I have stopped using 
them long ago. Smart answers may be 
very funny, but more often than not they 
generate longer and longer discussions 




